Programme Overview

Programme partner:

Asian Productivity Organization in collaboration with National
Productivity Organizations in APO’s member countries.

Targeting countries;
APQ’s member countries in Asia and Pacific regions

Target audience;

Public, private sector, academia, (participants: nominated by NPQOs
& authorized by APO + Observers)

Resources for conducting seminars;

- Contents, resource people (JPN experts); APO
- GDLN usage fees; APO and NPO




Converting Conventional Training into GDLN Blended
Programme: Cost effectiveness & Outreach Expansion

e Delivery modality;

Distance Learning-based Blended approach (VCs + local

discussions), WBL (APQ’s e-learninng platform) — access was
easier, flexibility increased, significant cost saving gained in terms of
expenditure per participant. Learning resources by allowing exposure to

more experts and site visits.

« Comparison of conventional and distance seminars
(Toyota Production System seminar)

Method of Program Conventional Seminar Distance Seminar

Brief Number of 10-15 countries 5 countries
Participants 20 Participants 80 Participants

Duration 5 days 4 Days (including 1 day of field work)

Location Host city Each Participating countries

Average Cost $400 $127
(per person per day)




APO Training Programmes 2004-2007

Course Title

Number
of
Sessions

(Total)

Number of
Countries
connected
(Accumd.)

Number of
Session
hours
(Accumd)

e Media & Productivity, MF
e Total Quality Management (TQM)

S)

9

171

e Enhancing NPQO’s core competence

e Strengthening IT Capabilities of NPOs

e Total Quality Management (TQM)
e\Workshop on IT for Productivity Specialist

10

93

e Green Productivity (GP)

e Multimedia & Productivity & IT for Productivity
Specialist

e Toyota Production System (TPS)

e One Village One Product (OVOP)

e Green Productivity (GP)

e Toyota Production System (TPS)
e e-learning course on 1S022000
(under preparation)




Service Package — GDLN wholesale services

e Services includes;

1) Instructional Design

i) Provision of a briefing regarding session objectives,
design, procedures, etc to speakers, local coordinators
and other concerned parties together with a main
moderator,

lii) Far site coordination,
Iv) Technical assurance,
v) Single point financial transaction




rlow to utilize VYC-pased
New rmmovement in me

e Points to be examined for effective programme delivery

1) Training programme methodology through instructional design
services and suggestions on selecting other ICT tools appropriate for
the GDLN.

i) Effective use of recording media of past training course via GDLN.

i) Encourage collaboration between NPQO'’s and DLCs, i.e. AIM — NPO
Philippines

Challenge

How to come up with projects that suit the country level
demand.




