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Programme OverviewProgramme Overview

 Programme partner:Programme partner:
Asian Productivity Organization in collaboration with NationalAsian Productivity Organization in collaboration with National
Productivity Organizations in APOProductivity Organizations in APO’’s member countries.s member countries.

 Targeting countries;Targeting countries;
APOAPO’’s member countries in Asia and Pacific regionss member countries in Asia and Pacific regions

 Target audience;Target audience;
Public, private sector, academia, (participants: nominated by NPOsPublic, private sector, academia, (participants: nominated by NPOs
& authorized by APO + Observers)& authorized by APO + Observers)

 Resources for conducting seminars;Resources for conducting seminars;
- - Contents, resource people (JPN experts); APOContents, resource people (JPN experts); APO
- GDLN usage fees; APO and NPO- GDLN usage fees; APO and NPO
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  Converting Conventional Training into GDLN BlendedConverting Conventional Training into GDLN Blended
ProgrammeProgramme: Cost effectiveness & Outreach Expansion: Cost effectiveness & Outreach Expansion

 Delivery modality;Delivery modality;
Distance Learning-based Blended approach (VCs + localDistance Learning-based Blended approach (VCs + local
discussions), WBL (APOdiscussions), WBL (APO’’s e-learninng platform) s e-learninng platform) –– access was access was
easier, flexibility increased, significant cost saving gained in terms ofeasier, flexibility increased, significant cost saving gained in terms of
expenditure per participant. Learning resources by allowing exposure toexpenditure per participant. Learning resources by allowing exposure to
more experts and site visits.more experts and site visits.

$127$127$400$400Average CostAverage Cost
（（per person per day)per person per day)

Each Participating countriesEach Participating countriesHost cityHost cityLocationLocation

44 Days (including 1 day of field work) Days (including 1 day of field work)5 days5 daysDurationDuration

5 countries5 countries
80 Participants80 Participants

10-110-15 countries5 countries
20 Participants20 Participants

Number ofNumber of
ParticipantsParticipants

BriefBrief

Distance SeminarDistance SeminarConventional SeminarConventional SeminarMethod of ProgramMethod of Program

• Comparison of conventional and distance seminars
(Toyota Production System seminar)
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APO Training Programmes 2004-2007APO Training Programmes 2004-2007

2727

2222

66

55

NumberNumber
ofof

SessionsSessions
(Total)(Total)

Number ofNumber of
SessionSession
hourshours

(Accumd)(Accumd)

Number ofNumber of
CountriesCountries
connectedconnected
(Accumd.)(Accumd.)

Course TitleCourse TitleYearYear

8508507575  Green Productivity (GP)Green Productivity (GP)
 Toyota Production System (TPS) Toyota Production System (TPS)
 e-learning course on ISO22000 e-learning course on ISO22000
(under preparation)(under preparation)

20072007

4784782626  Green Productivity (GP)Green Productivity (GP)
 Multimedia & Productivity & IT for Productivity Multimedia & Productivity & IT for Productivity
SpecialistSpecialist
  Toyota Production System (TPS)Toyota Production System (TPS)
 One Village One Product (OVOP) One Village One Product (OVOP)

20062006

93931010 Enhancing NPO Enhancing NPO’’s core competences core competence
 Strengthening IT Capabilities of NPOs Strengthening IT Capabilities of NPOs
  Total Quality Management (TQM)Total Quality Management (TQM)
Workshop on IT for Productivity SpecialistWorkshop on IT for Productivity Specialist

20052005

17117199 Media & Productivity, MF Media & Productivity, MF
  Total Quality Management (TQM)Total Quality Management (TQM)

20042004
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Service Package Service Package –– GDLN wholesale services GDLN wholesale services

 Services includes;Services includes;
  i) Instructional Designi) Instructional Design
 ii) Provision of a briefing regarding session objectives, ii) Provision of a briefing regarding session objectives,

design, procedures, etc to speakers, local coordinatorsdesign, procedures, etc to speakers, local coordinators
and other concerned parties together with a mainand other concerned parties together with a main
moderator,moderator,

iii) Far site coordination,iii) Far site coordination,
iv) Technical assurance,iv) Technical assurance,
v) Single point financial transactionv) Single point financial transaction
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 Points to be examined for effective programme deliveryPoints to be examined for effective programme delivery
i) Training programme methodology through instructional designi) Training programme methodology through instructional design
services and suggestions on selecting other ICT tools appropriate forservices and suggestions on selecting other ICT tools appropriate for
the GDLN.the GDLN.
ii) Effective use of recording media of past training course via GDLN.ii) Effective use of recording media of past training course via GDLN.
iii) Encourage collaboration between NPOiii) Encourage collaboration between NPO’’s and DLCs, i.e. AIM s and DLCs, i.e. AIM –– NPO NPO
PhilippinesPhilippines

 ChallengeChallenge
How to come up with projects that suit the country levelHow to come up with projects that suit the country level
demand.demand.

  How to utilize VC-based BL effectively andHow to utilize VC-based BL effectively and
New movement in member countriesNew movement in member countries


