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About the University of About the University of 
Southern Queensland (USQ)Southern Queensland (USQ)

•• An Australian Government An Australian Government 
universityuniversity

•• 26,000 students26,000 students
•• 600 academic staff, 840 general 600 academic staff, 840 general 

staff (fullstaff (full--time equivalents)time equivalents)
•• 3 campuses (Toowoomba, Fraser 3 campuses (Toowoomba, Fraser 

Coast, Springfield)Coast, Springfield)
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About USQ (cont.)About USQ (cont.)
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On-campus Distance
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About USQ (cont.)About USQ (cont.)
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65%

Int'I - offshore Int'l - onshore Australian
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About USQ (cont.)About USQ (cont.)
•• Institutional awardsInstitutional awards

–– 1999 International Council for Open and 1999 International Council for Open and 
Distance Learning (ICDE), Inaugural Prize Distance Learning (ICDE), Inaugural Prize 
for Institutional Excellencefor Institutional Excellence

–– 20002000--2001 Good Universities Guides 2001 Good Universities Guides 
Australian University of the Year Australian University of the Year 
(Developing the e(Developing the e--University)University)

–– 2000 Commonwealth of Learning Award 2000 Commonwealth of Learning Award 
for Excellence for Institutional for Excellence for Institutional 
AchievementAchievement

–– Accredited by the Distance Education Accredited by the Distance Education 
Training Council (USA)Training Council (USA)
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International Partnerships: International Partnerships: 
ApproachesApproaches

•• AgencyAgency
–– Agent sells places [commission]Agent sells places [commission]

•• Support CentreSupport Centre
–– Agency + student support (physical Agency + student support (physical 

and virtual) [share of fee]and virtual) [share of fee]
•• PartnerPartner

–– Agency + student support + faceAgency + student support + face--
toto--face teaching [share of fee]face teaching [share of fee]
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Challenges for PartnersChallenges for Partners

•• CultureCulture
–– Contract vs relationshipContract vs relationship
–– ProfitProfit--making vs nonmaking vs non--profit makingprofit making

•• MarketingMarketing
–– Division of responsibilitiesDivision of responsibilities

•• Developing and executing strategyDeveloping and executing strategy
–– Who pays?Who pays?
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Challenges for Partners (cont.)Challenges for Partners (cont.)

•• Quality assuranceQuality assurance
–– Australian universities quality Australian universities quality 

frameworkframework
–– USQUSQ’’s student learning journeys student learning journey
–– Staff development: whose Staff development: whose 

responsibility?responsibility?
•• Legal issuesLegal issues

–– Local registrations/approvalsLocal registrations/approvals
–– Prudential regulationsPrudential regulations
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Challenges for Partners (cont.)Challenges for Partners (cont.)

•• Scale constraints of delivery Scale constraints of delivery 
modelsmodels
–– Stepped cost functionsStepped cost functions

•• Economic risksEconomic risks
–– Local regulationsLocal regulations
–– Exchange rate fluctuationsExchange rate fluctuations
–– Business failureBusiness failure
–– Fraud Fraud 
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Challenges for StudentsChallenges for Students

•• Transitions toTransitions to
–– Australian higher educationAustralian higher education

•• Rules vs negotiationRules vs negotiation
•• Deep vs shallow learningDeep vs shallow learning

–– Australian society and culture Australian society and culture 
(onshore only)(onshore only)
•• Respect for authorityRespect for authority
•• Cuisine Cuisine 
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Challenges for Students (cont.)Challenges for Students (cont.)

•• English languageEnglish language
–– Lack of fluencyLack of fluency
–– The problem of plagiarismThe problem of plagiarism

•• FeesFees
–– Increase annuallyIncrease annually
–– Paid in AUDPaid in AUD
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The FutureThe Future

•• Role of ICTRole of ICT
–– PedagogyPedagogy
–– CostsCosts

•• CapacityCapacity--buildingbuilding
–– GDLNGDLN

•• Strategic alliancesStrategic alliances
–– Learning organisationsLearning organisations
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