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Six Programs
1. Country Workshop: F2F + VC (3 days, for

countries with new centers)
2. VC Workshop: Present and Moderate in VC

(3 hr, a product for transferring to centers)

3. e-Learning course in VLE (forthcoming)
4. Workshop on Business Plan (Ravi)
5. VC BBL Series (new, 2 hr VC)
6. Design Workshop: Effective Blended

Learning for GDLN (pipeline)
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VC BBL Series (possible topics)

• Studio operation and maintenance
• AMS introduction
• Develop Interactive Running Order
• IP connection and Internet 2
• Regional Programs
• Facilitate Public Consultation
• Business Plan related topics
• Knowledge Sharing  among GDLN Centers
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Target Audience and Objectives

• New GDLN Centers: prepare people for
center operation and development

• New manager and staff: fill K&S gaps to
improve performance

• GDLN Center Manager and Staff
• Faculty of host institution, external partners

and clients
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Features

• A package of blended learning

• Focus on improving job performance

• Demand-driven

• Flexible with choice of selection

• Just-in-time, just enough

• Internal group of resource persons
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How to Organize

• Organizer

• Scheduling

• Training administration

• Cost and financing
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主要培训项目

• 国别培训班：针对有新中心的国家，如印尼，中国，越南
等。3天，面授加视频会。

• “如何主持视频会议并讲演”培训： 3 小时视频会议。该产
品将转让给有条件的中心。

• 网上课程（VLE：虚拟学习环境，WBI学习管理平台）

• GDLN 业务发展计划制定培训班

• 视频会议系列（可有很多实用性的题目）：每次2小时，
定期举行，自愿报名。

• 混合式远程学习项目设计培训班（下半年出台）
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视频会议系列（可选题目）

• 视频会议系统运行与设备维护

• AMS 入门

• 如何编制视频会议议事日程

• IP 连接 与Internet 2

• 亚洲区共同学习项目

• 如何组织和主持公众协商

• 业务发展计划有关题目

• 各GDLN中心的经验交流


