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Six Programs

Country Workshop: F2F + VC (3 days, for
countries with new centers)

VVC Workshop: Present and Moderate in VC
(3 hr, a product for transferring to centers)

e-Learning course in VLE (forthcoming)
Workshop on Business Plan (Ravi)
VVC BBL Series (new, 2 hr VC)

Design Workshop: Effective Blended
Learning for GDLN (pipeline)



VC BBL Series (possible topics)

» Studio operation and maintenance

* AMS introduction

» Develop Interactive Running Order

* |P connection and Internet 2

* Regional Programs

 Facilitate Public Consultation

* Business Plan related topics

* Knowledge Sharing among GDLN Centers



Target Audience and Obijectives

* New GDLN Centers: prepare people for
center operation and development

 New manager and staff: fill K&S gaps to
Improve performance

 GDLN Center Manager and Staff

* Faculty of host institution, external partners
and clients



Features

A package of blended learning
Focus on improving job performance
Demand-driven

Flexible with choice of selection
Just-in-time, just enough

Internal group of resource persons



How to Organize

Organizer
Scheduling
Training administration

Cost and financing
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