APQ’s training programs

e Major DL based Seminar Courses:

Total Quality Management (TQM), Toyota Production
System (TPS), Green Productivity (GP)

e Organizer,

Asian Productivity Organization in collaboration with
National Productivity Organizations

e Previous delivery records with evaluation;

* TQM: a full 3- day course in December 2004 and 2005
respectively

* TPS: a full 3-day course in March, May, and (tentatively)
August 2006 - same course delivery in three phases

* GP: under plan - same implementation modality as that
of TPS - two phases



Possible targeting areas/countries;
APO’s member countries in Asia and Pacific regions

Target audience;

Public, private sector, academia, (participants: nominated
by NPOs & authorized by APO + Observers: nominated by
each DLC up to 5)

Funding source;
- Contents, resource person; APO HQ

_Z(SSO%ISN usage costs; APO HQ (tentatively by the end of

Delivery modality;

Distance Learning-based, Blended approach (VCs + local
discussions), WBL (APQO’s e-learninng platform)



Necessary points to move programs forward

- Encourage collaboration between NPQO’s and DLCs.

- Improve APO’s training methodology through instructional
design services and suggestions on selecting ICT tools
appropriate for the GDLN.

- Examine effective use of recording media of past training
course via GDLN.

Challenge;

- Closed-type training courses.
- APO’s limited authority to NPOs.



