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TDLC ‘Client and Resource Management Database (CRMD) and

‘Program Catalogue’

For management in DLCs and marketing of regional programs

CRMD

Developed as a core MIS in TDLC clients and partnership management
Information management at two levels: ‘client’ and ‘program’

Financial inputs (opportunity costs) and outputs (cash return) projection is
introduced as one of the key determinants for client development: two
financial indicators (1) TDLC-based payback period; and (2) GDLN-based
payback period

Responsibility and accountability of each staff member (in the ‘Client
Support Team’)

Reporting requirements for Sr Management, etc.

A relational database by using Microsoft Access

Easy to expand and modify: applicable to different types of management
Linkage with the TDLC website is planned: a powerful and efficient MIS to
combine management and marketing

‘Program Catalogue’

A kick-start proposal as a tool for management and marketing of EAPA
GDLN regional programs

A phased approach:

(1) Developed as part of the TDLC website. This process is to be
harmonized with gradual increase of contents on EAPA GDLN (news, etc.)
(2) EAPA GDLN secretariat is to be a center for collecting and updating
information by TDLC’s supports

(3) Will be integrated into the regional website of GDLN Asia and Pacific
Key contents:

- Program description (‘About the Program’)

- Target (‘Who is the Program intended for?’)

- Contact

- Status (‘Concept’, ‘Active’, or ‘Completed’)

- Program Partner

- Sector

- Business Line

- Multimedia information (a brief presentation by an audiovisual file;
optional)

- Program documents and Notes (file attachment: optional)

Search Engine

- Predetermined search selection: Sector; Partner type; Business line;
Program status

- Free keywords search: subjects, partner names, etc.

Linkage with an MIS (e.g. TDLC CRMD) will be established: one-shot
inputs in an MIS will be reflected to Program Catalogue
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CRMD screenshots
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(Client level information: Payback periods, Partnership agreement
documents, Remarks, etc)
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(‘Program Catalogue Input Form: mock-up)
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